
Meeting with Councilwoman 
Katy Yaroslavsky

Weingart Homeless Shelter 
3340 Shelby Drive

November 13, 2025



Request to Suspend Operations at 
Weingart Shelby, 3340 Shelby Drive

• Soon-to-be homeless shelter evicted an active senior assisted-living home – AND is
now under federal criminal investigation for possible fraud. There has already been
one arrest.

• Yet the City is still allowing taxpayer dollars to fund daily construction and
Councilwoman Katy Yaroslavsky has not publicly opposed the ongoing operation to
support her constituents. Why?

• In 2024, we warned the Councilwoman and Mayor Bass about the possible fraud, the
senior eviction, and the lack of transparency, but we were ignored.

Katy Yaroslavsky approved the Shelby site and related funding in June 2023, and since
then did not engage in proper neighborhood outreach to inform her constituents. Most
neighbors found out after a media article was printed by The Westside Current in May 2024,
and then slowly from one another (“word of mouth”).

We formed a neighborhood coalition, The Integrity Project, to fight for transparency,
accountability, responsible leadership, and the termination of this project.

• The Integrity Project represents several hundred households. We have been emailing
Katy Yaroslavsky and the staff/team repeatedly, to ask for your support in pausing this
project while the federal criminal investigation is ongoing. No one has responded.

• This project is run by the Weingart Center, whose CEO, former Senator Kevin Murray,
was recently placed on leave, along with another executive, all while under federal
investigation.

• Irresponsible to locate inside a family residential neighborhood when there are far more
suitable sites within CD5. The guardrails that would be necessary to ensure a safe
operation in a residential neighborhood simply are not yet in existence.

• Where are our representatives? We need you to respond to our messages, and finally
represent the people who live here. This meeting is not a replacement for the large,
all-inclusive neighborhood meeting that members of The Integrity Project have
requested.

• Evicting seniors and diverting public funds meant for homeless people is not
acceptable public policy.



Request to Suspend Operations at 
Weingart Shelby, 3340 Shelby Drive (cont’d.)

• An intermediary buyer was used in the sale, allegedly to conceal the evictions and to 
divert funds intended for homeless housing. The process exploited emergency powers 
under LAAC §8.33, bypassing competitive bidding, public review, and oversight, 
shielding those involved from scrutiny.

• The property was purchased by the Weingart Center from an intermediary for $27.3 
million, despite being in escrow at the same time and under a separate contract for just 
$11.2 million (where the intermediary was the buyer and long-term owner, the seller), in 
an allegedly prearranged double-escrow scheme. Weingart and the City relied on a 
highly questionable appraisal - prepared by an appraisal company which at the time 
was blacklisted from federally backed mortgages - to justify the inflated price.

• The series of events raise serious questions about the underlying discussions and 
appropriateness of grant approvals. There is a great deal more to this financial story, 
which hopefully can be shared upon finality of the related federal criminal investigation. 

• As a founder of The Integrity Project, I am the researcher behind the initial delivery 
of data and materials to the FBI and to Bill Essayli’s Homelessness Fraud and 
Corruption Task Force; I studied the 5,000+ pages of emails and contracts that I 
received from my Public Records Request Act. 

• In total, the funding stack now approximates $60 million ($27.3 million acquisition + 
$20.5 million renovations + $11.1 million operations + $195,000 replacement reserves) 
to house up to around 75 residents under a model that cannot restrict drug or alcohol 
use. 



Request to Suspend Operations at 
Weingart Shelby, 3340 Shelby Drive (cont’d.)

• Weingart Center and our Councilwoman Katy Yaroslavsky have repeatedly claimed that 
no drugs or alcohol will be allowed on-site. However, under California’s “Housing First” 
model, enforcement of such rules is effectively prohibited, as state-funded housing 
programs must accept tenants regardless of substance use or behavioral issues. 

• Weingart representatives and our Councilwoman Katy Yaroslavsky promised the facility 
would exclusively serve individuals aged 55 and older. Enforcing such an age restriction 
appears to conflict with the parameters of Homekey funding, the Homekey contract, 
other City funding and the City’s Inside Safe parameters (more detail on this later).

• Introducing a low-barrier facility without effective protections is reckless and 
dangerous. 

• Every day, families walk their children past this building on the way to Castle Heights 
Elementary School. If safety concerns rise, even older children may lose the ability to 
walk to school independently.

• As mentioned earlier, we raised all the flags in 2024 and were dismissed. During those 
conversations, Councilwoman Yaroslavsky assured neighbors that if the project failed 
to meet its promises, she would support restoring the property to a senior living facility. 
We call on Councilwoman Yaroslavsky now to honor that commitment.

• Other city leaders, such as Mayor Chen in Torrance and Mayor Negrete in Santa Monica, 
demonstrated that transparency and accountability can prevail. Both cities rejected 
similar proposals due to public safety and integrity concerns (more detail on this  later). 

• This is just the first step – oppose corruption and express the urgency to Mayor Bass, 
who can do the same and can mandate the operations cease.  The City has a lien on the 
property.  The City could sue for damages.  The property can be properly sold / disposed 
of.  We can help navigate the alternatives. 



Katy Yaroslavsky approves Shelby site and funding in June 2023
All images below are excerpts from the same meeting approval package
Councilwoman Yaroslavsky’s approval is clipped on the following page

This is significant because (1) it establishes the time since when Councilwoman could have been conducting community outreach to inform neighbors, gain support 
and collect feedback; (2) it is prior to the time that any property appraisals (dated July 26th and October 16th, 2023) were obtained by Weingart (does Councilwoman 
typically approve materially financial obligations and community impact projects in the absence of support for the cost?); (3) the property has not yet been purchased by 
Steven Taylor (does anyone do any simple diligence on who owns the properties, their recent sales history, etc.?); and (4) Councilmember and all others had knowledge 
that they were evicting seniors for homeless.  See next page for the related approval -- of using an existing assisted living home – in June 2023



The excerpt below here, is either the only, or one of the only times, in all of the public records 
reviewed, that the facility is properly referred to as an “existing Assisted Living facility.” Elsewhere it is 
called a motel, a residential property, and a “former” assisted living facility. This is the description to 
which Councilwoman signed off in June 2023.  
How did the Councilmembers’ office condone evicting seniors to house homeless?

Katy Yaroslavsky approves Shelby site and funding in June 2023
Shelby property description and other funding related matters were included in the meeting 
materials, as illustrated below and on the prior page

How did the Councilwoman’s office condone evicting seniors to house homeless when
the Councilwoman herself states that evictions contribute to homelessness? See below…

“The best way to prevent homelessness is to keep people housed in the first place. Yet, too many tenants lose 
their homes simply because they can’t afford an attorney during eviction proceedings,” said Councilmember 
Katy Yaroslavsky. “By establishing a Right to Counsel for tenants, the City of Los Angeles will start to level the 
playing field for so many renters in Los Angeles facing eviction and keep more Angelenos housed.”

In April 2025, the Los Angeles City Council unanimously adopted a new Right to Counsel 
Ordinance, establishing a city-wide Right to Counsel program for tenants in the City of Los Angeles facing 
eviction who are unable to afford legal representation. This was noted as the final step to adopting an 
ordinance, initiated by a motion brought forward in 2023 by Councilmember Raman and co-presented by 
Katy Yaroslavsky (along with some other councilmembers). 
https://cd4.lacity.gov/press-releases/council-adopts-right-to-counsel-ordinance/

https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=18-0610-S3
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=18-0610-S3
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=18-0610-S3
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=18-0610-S3


This email 
documents 
Katy Yaroslavsky’s 
September 8, 2023 
meeting regarding 
the site, and follow-
up regarding not 
limiting Shelby to 
those over the 
age of 55



Our understanding that there was NO community outreach between June 28, 2023 (date of 
City Council approval) - November 21, 2023 (date of Homekey award announcement) - 
which would have been the ideal time to address extreme concerns and evaluate the site 
selection, and then very minimal and controlled outreach during 2024. 

This is significant because the time frame of June 2023 – Dec 2023 is when neighbors could have 
shared feedback, and if they were strongly opposed to the project, there would have been 
opportunity to stop the project without difficulty, and to locate a different site – because Weingart 
didn’t close on the purchase until January 3, 2024. 

Weingart’s deed is dated January 3, 2024, but the purchase is not recorded until April 12, 2024 – 
based on the public records, it is unclear what caused this recording delay, but the entirety of the 
funding did not occur until this later time. 

This is significant because after the sale is recorded, it is recognized in public documents, and 
then disclosed via media outlets. 

What type of neighborhood outreach did Katy Yaroslavsky 
conduct after June 2023? 

I emailed many people in the Councilwoman’s office and CD5 generally 
in May and June 2024 (and beyond) expressing concern over the 
property, the sale prices and two owners.  No one in CD5 engaged or 
seemed concerned.  In this example, Vanessa forwards me directly to 
Tonja Boykin, COO of Weingart, who also was dismissive.  Countless 
people in our neighborhood had the same experience. .  

On Tue, May 14, 2024 at 2:44 PM Vanessa Saldana 
<vanessa.saldana@lacity.org> wrote:
Hi Samantha, 

Thanks for taking the time to write us with your 
thoughts on this important subject. 

I will relay your concerns to Tonja Boykin from 
Weingart Center. 

Sincerely, 

I sent a detailed email, 
included various 
community concerns, 
financial red flags. Here is 
the reply. Consistent with 
others received.

In Jan 2024, one local HOA 
distributed this information 
as its only method of 
informing neighbors. 
DOES NOT USE WORD 
HOMELESS NOR 
UNHOUSED. Only ten 
households were present at 
related board meeting.

Shelby Drive is not located 
within the Cheviot Hills or 
Beverlywood HOAs and 
there was no notification 
provided to any residents 
on Shelby Drive, except 
possibly the one house that 
is immediately adjacent.



After many repeated emails asking specifically how and when the residents 
on Shelby were notified, where initial replies were generalized and vague, 
Mia Jackon asks Tonja what “qualifier” was used for contact (e.g., a set 
distance). I posed the question to Tonja, but I viewed these internal emails 
via the PRA (they are discussing how to reply to me).

Tonja replies to Mia, and states they do not follow distance or radius.  
Rather, they use a list (presumably to call) those “adjacent to the site.”  
There is ONE HOUSE adjacent.  Were the homes directly across the street, 
diagonal, two houses down, or anywhere on Shelby for that matter, not 
considered within an impact zone? Who signed off on this process as acceptable?

Tonja then replies to me, stating “neighbors” were called and that the
residents of my address were nonresponsive. That is because 
I am not adjacent, and no one called.

Gary Gero and David Greeman sent email replies internally to Tonja,
saying that Tonja’s reply to me “Looks fine to me in that case” and 
“Same with me.” Jared Rivera is also copied on these emails. 

What type of neighborhood community outreach did Katy 
Yaroslavsky or Weingart conduct on Shelby Drive?  None.



Santa Monica Case Study

Recently, in Santa Monica, Mayor Lana Negrete relied on lack of community input to empower County Commissioner 
Lindsey Horvath to pull County money and terminate the two transitional housing facilities after community outcry. 
https://www.surfsantamonica.com/ssm_site/the_lookout/news/News-2025/November-
2025/11_10_2025_Council_Given_Early_Notice_of_Ocean_Avenue_Projects.html

https://www.westsidecurrent.com/news/santa-monica-council-approves-transparency-measures-after-county-halts-
ocean-front-ave-project/article_8c1baa04-31f8-4722-9961-373f96a2f2d8.html

Other Local Leaders are Making Good Choices
And we must do the same

Torrance Case Study

Torrance Mayor George K. Chen supported his constituents in a similar manner, also involving the termination of a 
proposed Weingart project:

“’This outcome reflects the collective efforts of the City Council and the community. Residents, businesses, and 
community organizations actively advocated for their concerns, ensuring that their voices were heard throughout 
the process,’ wrote the City of Torrance on its website this week following the announcement that the nonprofit 
Weingart Center withdrew its HomeKey+ application to convert the Extended Stay America Hotel at 3525 Torrance Blvd 
into a 120-unit permanent supportive housing facility…
But after Los Angeles County, alongside Weingart Center, submitted a HomeKey+ application to convert the Extended 
Stay America Hotel, the Torrance City Council held a special meeting open to the public in May. At this meeting, the 
council unanimously rejected the project and formally requested that the California Department of Housing & 
Community Development (HCD) reject the site.  However, on May 27, the Los Angeles County Board of 
Supervisors unanimously approved the project, despite the City’s formal opposition.  Then on June 2, the 
City made its next move and contacted the offices of Governor Gavin Newsom, State Senator Ben Allen, 
Assemblymember Al Muratsuchi, and U.S. Attorney Bill Essayli.
A few days later, the City formally requested that the HCD deny the proposed project based on the lack of 
community engagement, inappropriate site selection, unresolved service capacity issues, financial concerns 
regarding the inflated purchase price, and strong local opposition.

At the end of June, Torrance Mayor George K. Chen and City staff met at Supervisor Janice Hahn’s office in 
San Pedro to present alternative sites for the proposed Homekey+ location.  Throughout the protracted fight, 
however, the City maintained that it is willing to continue doing its fair share as a municipality to fight 
homelessness.” 

https://losangelescountypolitics.com/torrance-stops-proposed-supportive-housing-facility/

 

 

 YOUR CONSTITUENTS NEED YOU TO FOLLOW THIS LEAD. 
 GIVEN FEDERAL CRIMINAL INVESTIGATION, ARRESTS, SENIOR EVICTION, FINANCIAL CRISIS, NEIGHBORHOOD OUTRAGE, YOUR OFFICE’S 

LACK OF COMMUNITY ENGAGEMENT, AND ARGUABLY AN INTENT TO CONCEAL, IT SEEMS LIKE AN EASY CHOICE

And more recently, on Nov 10th, it was reported by the The Westside 
Current that  the Santa Monica City Council “approved new transparency 
measures after Los Angeles County Supervisor Lindsey Horvath halted a 
behavioral health housing project that was set to open within weeks……

…Neighbors told The Westside Current they were never informed about 
the development until it was almost ready to open.  City and county 
officials said they learned of the project only after funding had already 
been approved…

…Moving forward, the Council directed staff to create a transparent 
community engagement process for any future County-driven or privately 
funded supportive or behavioral health housing projects within Santa 
Monica. City officials said the new measures reflect a commitment to 
open communication with residents and aim to ensure that future projects 
include meaningful public participation.”
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As background, the email included here 
is just one of multiple pieces of 
evidence that Karen Bass’s office had 
knowledge of the $47 million available 
for the operation, in May 2023, before 
any appraisals were conducted and 
before a signed purchase agreement 
was in place, when the building was still 
available for its FMV of $11 million. 

In fact, Steven Taylor opened escrow in 
June 2023 for $11 million. Other 
documents suggest that Steven Taylor 
was used as a strawman, placed in 
sequence to buy low so Weingart could 
buy at an inflated value. Meanwhile, 
Weingart is securing credit / additional 
loans based off of inflated property 
valuations.  

Where is the $16 million in profit and why 
is the Councilwomans’s office so quick to 
disregard these questions?



Homekey requirements, despite promises of 
“no drugs or alcohol” and “over age 55” and “criminal background checks” 

Excerpts to the left are from pages 16-17 of the 
Homekey contract (see Email Production #1 
starting on page 477)

Welfare and Institutions Code section 8255:

“’Core components of Housing First’ means all of 
the following:
(1) Tenant screening and selection practices that 
promote accepting applicants regardless of their 
sobriety or use of substances, completion of 
treatment, or participation in services.
(2) Applicants are not rejected on the basis of poor 
credit or financial history, poor or lack of rental 
history, criminal convictions unrelated to tenancy, 
or behaviors that indicate a lack of “housing 
readiness….The use of alcohol or drugs in and of 
itself, without other lease violations, is not a 
reason for eviction.

https://codes.findlaw.com/ca/welfare-and-
institutions-code/wic-sect-
8255/#:~:text=California%20Welfare%20and%20I
nstitutions%20Code%20(WIC)%20%C2%A7,rights
%20and%20responsibilities**%20*%20**Incentiv
es%20for%20funding**

It is our understanding that these alleged rules violate the funding terms and conditions of the property - 
the City's matching funds, the Homekey contract, the Welfare and Institutions Code section 8255, which is 
incorporated by reference into the Homekey contract, and is consistent with Inside Safe and Housing First. 
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This is the RENOVATION BUDGET – 
for an existing assisted living home – 
the amount of this budget was 
approved by Karen Bass’s office 
before property appraisals, without 
evidence of needs – is this 
acceptable to Katy Yaroslavsky’s 
office?

Weingart’s “FACT Sheet” states:

“Construction is expected to be 
minimal given the site’s prior use as 
a senior living facility.” 

This budget would appear to indicate 
otherwise. Weingart had already asked for 
and received $20 million for renovations. 
Does Weingart and does the 
Councilwoman view a $20 million dollar 
renovation to be minimal? The scope of the 
project was known at the time the FACT 
Sheet was prepared. 



Councilwoman’s Recent Email Blast: Our First Look at the City’s Fiscal Health
November 10, 2025

“One of the City’s biggest fiscal risks is new spending without a clear way to 
pay for it…” The Weingart Center is being investigated for criminal activity, for 
fraud; they are unfit to run a homeless shelter in our neighborhood, that should be 
non-negotiable. It is also possible they lose their non-exempt tax status as the 
result of investigations. You can either support the fraud or stand with us as a 
victim. 

If you were to propose a new homeless operator replace Weingart, you would be 
looking at tens of millions of new dollars to create an operating subsidy to cover 
the required 15 years as mandated under the Homekey contract (Weingart only 
provided evidence of four-six years). It should also be evident that money was 
spent on unnecessary renovations and the costs to provide the type of high-level 
security and extra policing that would be absolutely critical to even propose to put 
a homeless facility in a residential neighborhood was certainly not accounted for in 
the budget of this project.  Do you defend $80 million for a 75-person shelter?

“The City Attorney’s Office is on track to spend nearly $25 million on outside 
counsel contracts, five times its usual level…”  Does this include the $5 million 
of Gibson Dunn legal fees that have been incurred to defend Mayor Bass in the 
homelessness lawsuit?  Litigation is expensive. We would like to come to a 
reasonable solution here that does not require the neighborhood (or the City) 
paying for an attorney, but we cannot move forward with the destruction of our 
neighborhood to support fraud. 

See text flagged in red.  These statements do not support having additional police 
dedicated to our area to protect us from inevitable consequences of having a 
homeless shelter next door to our babies and grandparents.  Or did you already set 
aside separate police funds for the Shelby site?



Recent Media and Press Exposure

• https://fb.watch/Dhi3zvlqu4/?mibextid=wwXIfr
• https://x.com/mattseedorff/status/1987777508662792211?s=48
• https://www.westsidecurrent.com/news/city-to-push-ahead-with-cheviot-hills-project-homekey-

site-under-federal-investigation/article_9d761ccc-c9f5-433b-85f6-ca9688d5c8a5.html
• https://www.latimes.com/california/story/2025-11-01/homeless-service-providers-ceo-placed-on-

leave-law-firm-to-probe-property-valuations
• https://www.latimes.com/california/story/2025-10-16/doj-accuses-people-of-fraud-in-homeless-

funding
• https://www.westsidecurrent.com/news/looking-for-16-1-million-city-approves-homekey-funds-to-

pay-double-for-senior-center/article_6532da30-2dda-11ef-9801-0ffcb80548ba.html
• https://kfiam640.iheart.com/featured/the-john-kobylt-show/content/2025-11-10-1119-the-john-

kobylt-show-cheviot-hills-residents-against-new-homeless-shel/
• https://nypost.com/2025/10/16/us-news/la-developers-allegedly-misused-millions-in-homeless-

funding-feds/
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